65th mtg of Implementation Group
LARNAKA, 25-26 FEB 2025 '



Participation — 21 participants from Poland, Romania, Austria, Czech
Republic, Spain, Slovakia, Bulgaria and Hungary.
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Agenda of the LoD-19 Meeting

Update of our Strategic, Operational and Tactical Aims
Common modules =) follow up

Common Modules under development;

KA2 projects proposals;

Other common enterprises — conferences, journals and
publications;

Actions to be taken before next mtg;
AOB.



1.

Actions from the LoD-19 meeting

FINAL REVISION:
CM Data bases
CM Relief Logistics
CM Multinational Operations Logistics

CM Basics of Military Logistics Information System

A

Will send to be checked in 2 weeks LB Review procedure



Actions from the LoD-19 meeting

[ Drafts under reviewision by the LoD-19 1

Basic of Logistics — MUT POL
Military Logistics Planning Process — NDU ROM
Logistics Suply Chain— AFA SLOV

Logistics of armament and ammunition system — MTA RO



Actions from the LoD-19 meeting

Higher Education Instituticns Contribution to sustainable Supply Chain
Management — Partners were chosen — start of preparing application form
before Februaryv 2025

WAT - Coordinator

A conscious, flexible and change-resistant logistician is a key player in the modern supply chain. Their change
management skills and environmental care contribute to building a more sustainable future for the logistics industry.
By acting proactively, they not only respond to current challenges, but also shape positive changes in their environment.

In joint with Rakovski National Defence Collegue, National Defence University, General Jonas Zemaitis Military
Academy of Lithuania



Actions from the LoD-19 meeting

HED Joint project (proposal under RNA guidance):
-KA220 — HED” Innovative "Defence SMART-Logistics” model for European

Military Higher Education Network” — ”"EURO-LOG”- (March 2025)

Objective: The major aim of the project is to develop a harmonized framework for teaching and research practices
within an European Logistic Semester (EuroLS), applying a sustainable "Green” and an effective Hi-Tech competitive
approach, in line with the intelligent technologies and the innovative tools applied in the International Logistics and

Supply Chains, with practical relevance in the European Defence System.

In joint with Military University of Technology, Hellenic Army Academy, Armed Forces Academy Slovakia



