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66th Meeting of the Military Erasmus (EMILYO) Implementation Group
at the Romanian Naval Academy ”Mircea cel Batran” in Constanța / Romania

Agenda ver. 1


	Monday, June 02nd 2025

	Time
	Event
	Remarks
	Dress Code 

	During entire day
	Arrival to Constanța / check-in according to the participants’ self-arrangements
	
	Casual civilian

	17:30 -18:00
	Transport to the Newcomers’ Meeting including all attending Cadets
(designated pick-up points, upon request) – location of newcomers meeting Ramada Hotel conference room (TBD)
	· 17:00: pick-up point 1 (RNA) – for cadets
· 17:30: pick-up point 2 (Oxford Hotel)
	Smart casual

	18:00-19:30
	Newcomers’ Meeting (incl. all Cadets) in Oxford Hotel (TBD)
	ESDC TM + all Vice Chairs + LoD-7 Chair are present
	

	19:30-20:00
	Transfer to the ice-breaker location for all IMAF participants, included the Newcomers’ Meeting participants and all Cadets (designated pick-up points)
	· 19:15: pick-up point  (Oxford Hotel)
	

	20:00-22:00
	Official iMAF Ice-breaker at Hotel Malibu (Restaurant)
	Hotel Malibu (Restaurant) – hosted by RNA
	

	22:00
	Transport to Hotel 
	Free time after transport
	





	Tuesday, June 03rd 2025

	Time
	Event
	Remarks
	Dress Code 

	XX:XX-08:00
	Breakfast in Hotels 	(Cadets: in RNA Mess Hall)
	Class A Uniform
(jacket & tie)

or equivalent civilian clothes for civilians

	08:00-08:30
	Transport from Hotels to RNA Campus (designated pick-up points)
	· 08:00: pick-up point 1 (Oxford)
· 08:00: pick-up point 2 (Malibu Hotel)
	

	08:30-09:00
	iMAF Registration
	RNA Aula Magna 
	

	09:00-09:30
	Opening ceremony
	Opening Speeches 
· RNA Commandant (Rector)
· Navy HQ representative
	Opening Speeches:  
-ESDC Representative
-Chairman of Implementation Group
	RNA Aula Magna
	

	09:30-10:30
	Experiential exchange on Erasmus+ mobilities and international events (Cadets’ perspective) 
	
	

	10:30-10:50
	Coffee Break
	RNA Aula Magna – main lobby
	

	10:50-11:00
	iMAF Group Photo
	Main yard – official tribune
	

	11:00-12:00
	Experiential exchange on Erasmus+ mobilities and international events (Cadets’ perspective) 
	RNA Aula Magna
	

	12:00-13:00
	RNA tour of educational & training facilities
	RNA Tour (split in 2 groups)
	

	13:00-13:45
	Lunch: Participants: RNA Mess Hall – 30 lei/lunch & Cadets: RNA Mess Hall – free of charge
	RNA Mess Hall
	

	13:45-15:00
	IG Plenary Session (details see page 6)
	Cadets’ workshops - Joint Training Practices & Navy good practices exchange (rotation every 30 minutes):
· W1: Simulating classes
· W2: Tactical Warfare Training;
· W3: Damage Control Training;
	RNA Auditorium
	Class A Uniform
(jacket & tie)

or equivalent civilian clothes for civilians

	15:00-15:10
	IG Group Photo
	
	In front of main entrance
	

	15:10-15:30
	Coffee Break
	
	RNA Aula Magna – main lobby
	

	15:30-17:30
	LoD-Sessions:
Meetings in different configurations chaired by the respective LoD Chairs
	· LoD-6 Strategic Communication.
· LoD-9 Future Projects.
· LoD-10 Gender Mainstreaming.
· LoD-18 Language Education & Training;
· LoD-19 Logistics.
	
	Designated Rooms (CP01-CP08) Aula Magna
	

	17:30-18:00
	· iMAF final conclusions
· Handing over the official iMAF plaque to the NDAL Latvia
	· Next organiser’s presentation
· Handing over the certificates 
	RNA Auditorium
	

	18:00
	Transport to Hotels 
	

	19:00-19:30
	Transport from Hotels to the Restaurant (Mandala Restaurant) 
	
	Business attire 
with tie

	19:30-22:30
	Official dinner for iMAF/IG participants – Mandala Saloon – provided by RNA
	
	

	22:30
	Transport to Hotels 
	Free time after transport
	





	Wednesday, June 04th 2025

	Time
	Event
	Remarks
	Dress Code 

	XX:XX-08:15
	Breakfast in Hotels      (Cadets: in RNA Mess Hall)
	
Smart casual

	08:15-09:00
	Transport from Hotels to RNA 
	· 08:30: pick-up point 1 (Oxford)
· 08:45: pick-up point 2 (Ramada Hotel)
	

	09:00-11:10
	IG Plenary Session (details see page 6)
	Cadets transfer to the Military Port:
- visit of Navy Museum;
- visit onboard Frigate 221;
- practice onboard MIRCEA TS.
 
	RNA Auditorium
	

	11:10-11:30
	Coffee Break
	
	RNA Auditorium
	

	11:30-13:00
	LoD-Sessions:
Meetings in different configurations chaired by the respective LoD Chairs
	· LoD-2 Development of Competences & LoD-8 Common Modules
· LoD-11 International Naval Semester.
· LoD-12 International Air Force Semester.
· LoD-13 International Technical Semester.
· LoD-20 Space.
	
	RNA Auditorium
	

	12:30-13:00
	Transfer to MIRCEA TS
	Military Port
	Smart casual

	13:00-17:30
	Visit onboard NS MIRCEA TS
	Onboard MIRCEA TS
	

	13:00-14:00
	Lunch: Participants & Cadets: main bridge buffet – hosted by RNA
	Onboard MIRCEA TS
	

	14:00-17:30
	International Event LoD 11 INS-Navy-Tech E1: SQF-MILOF standards and STEM curriculum priorities in Navy Military Higher Education (see event agenda on the last page)
	Onboard MIRCEA TS
	

	17:30-18:00
	Transport to Hotels 
	Free time after transport 
	





	Thursday, June 05th 2025

	Time
	Event
	Remarks
	Dress Code 

	XX:XX-08:30
	Breakfast in Hotels           (Cadets: in RNA Mess Hall)
	Smart casual

	08:30-09:00
	Transport from Hotels to RNA 
	· 08:30: pick-up point 1 (Oxford)
· 08:45: pick-up point 2 (Ramada Hotel)
	

	09:00-11:00
	IG Plenary Session
	Cadets transfer to Seamanship Training Base:
- Seamanship practice (small boats manoeuvring);
- Intercultural exchanges among the international cadets;
- Nautical sports and team interactions.
	Designated Rooms (CP01-CP08) Aula Magna
Cadets will be transferred to the Seamanship Training Base
	

	11:00-11:30
	Coffee Break – Aula Magna lobby
	
	
	

	11:30-12:45
	IG Plenary Session – concluding remarks (details see page 6)
	
	Aula Magna
	

	12:45-13:45
	Lunch (Participants: buffet in the Aula Magna Lobby & Cadets: Seamanship Training Base)
	Aula Magna Lobby
	

	13:45-17:30
	Optional: the participants’ transfer to Seamanship Training Base: visit of the Training Base
- Intercultural exchanges among the international cadets and BOEI representatives, social activities.
– IG networking – social activities
Certificate awarding ceremony (for both Cadets and Participants)
	
Cadets:  City Tour - Intercultural exchanges among the international cadets, social activities (Seamanship Training Base).

	Military Port
	

	17:30-18:00
	Transport to Hotels 
	Free time after transport or departure
	





	Friday, June 06th 2025

	Time
	Event
	Remarks
	Dress Code 

	XX:XX-08:30
	Breakfast in Hotels	(Cadets: in RNA Mess Hall)
	
	Casual civilian

	08:30- XX:XX
	· One single lift is provided by RNA to the airport in Bucharest
… or departure according to own planning
	The lift to the airport will be provided from pick-up point 1 (RNA) exclusively
	




	Optional: Friday, 24 May 2025

	Time
	Event
	Remarks
	Dress Code 

	XX:XX-08:30
	Breakfast in Hotels
	
	Smart casual

	08:30- 19.:00
	Trip in Danube Delta UNESCO Heritage – visit of savage land of Danube Delta by boat trip, Letea Forest (last land of wild horses) – check here for additional info:  https://whc.unesco.org/en/list/588/ 
	Trip cost: TBD – approx. 100 Euro/person
Lunch and boat trip are included
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